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Introduction: my journey…

• Raised on a 5th generation Merino and Red Angus 

      farm in the Southern Free State

• Family history - wool paid for the land

• Dad and I…

• School exposure

• College education

• The penny dropped… with “Glebe”

• USA ranching

• S&W advisor (SA Championship Show)

• Merino SA

• Aus and NZ

• BKB HQ

• Europe



Introduction: The wheel turns all the time and 

somewhere you got to find your mojo…

• Humble Merino beginnings in SA

• Ram traders and wool traders (smouse)

• Infrastructure challenges

• Organized Breed Society, Grower Ass. and Wool Brokers

• Maximum wool production paid the bills…

• Legendary breeders: Minnaar, Jordaan, Kock, Pienaar, 

Naude…

• The role of shows

• Ram Sales

• On farm ram sale dilemma (breed inspections)

• ‘The bigger the better’

• Subjective measurement

• ‘TPM’

• National Show for Measured Production

• Flock competitions

• Veld Ram Clubs (Geelbek)

• Progeny Testing

• The Merino plan (Blup)

• Today on farm testing and production sales



• Beware of going for size (bigger animals) all the time

 (The role of size in the show ring)

• Medium frame animals are desirable in most environments and 

are proven to be economic producers and re - producers

• The pendulum swings past the middle point twice before 

reaching the extremes on either the left or right

• You “catch” the benefit of the swing in the market both ways

• Do not go for extremes in breeding

What I’ve learnt #1: 

The happy medium…

The pendulum 

swings both ways 

towards extremes.

The “happy medium 

”lies in the middle…



• Put the best of what you have learned from the

      Prof, science, your Dad and fellow breeders in a hat and 

make it part of your DNA.

• You cannot take all of both! It simply does not fit in one 

hat! You need to combine the theory and practice in a 

sensible way.

• We cannot argue against 

well tested and proven science.

• Make use of technical advisors. They evaluate hundreds 

of thousand of sheep, are unbiased and not emotionally 

attached. They ad great value.

• The job of the Merino stud breeder is to breed good 

EWES!

What I’ve learnt #2: 

Know your story and ask for help…      

Always keep in mind that animal breeding 

is a long -term process. Your children will 

reap the benefits.



• Ask yourself: what is the 

BIG THING? 

(What do I want to achieve?)

• The key is to keep THE BIG 

THING… THE BIG THING!

• Let economics dictate! 

Constantly concentrate on traits 

of high economic value and 

commercial importance

• Do not get over excited about 

fancy points – although pleasing 

to the eye they are often low in 

economic and commercial value

What I’ve learnt 3: 

Don’t sweat the small stuffBreeding is 

not about 

creating a few 

outstanding 

show animals 

that wins 

prizes but 

rather moving 

entire flock 

averages in a 

desirable 

direction in 

terms of 

economic 

production.



• All breeds have pro’s and con’s,

 a place under the sun 

and will be successful given…

careful selection,  proper nutrition 

and good management 

in a suitable production environment

• The “perfect breed” is yet to be found

• So, base your breed selection on basic 

economic factors / requirements 

        and make sure you really, really love the 

breed you farm with. 

Only then will you be successful.

Remember, breeding is a long term enterprise.

What I’ve learnt #4:

Choose your breed / type 

and then stick to it! 



What I learnt #5:

There is MAGIC in numbers!

• Accurate measurement of production 

traits and selection pressure increase 

significantly with population size.

• Magic in small stock farming multiplies 

equal to the increase in flock size.

• Gi/a = h2 x SD

       G I

• Focus on traits with a high her-edibility 

and repeatability.

• The difference in age between your 

youngest and oldest reproductive ewe.



• It is OK to have some fun in 

your work. Life is short. 

     Enjoy what you do

• Ensure that you enjoy what you 

do because…

only happy people can be creative, 

and only creative people are 

innovative 

and only innovative people 

contributes towards progress.

• And… 

it helps to be beautiful!

What I’ve learnt #6: 

No profit grows where there 

is no pleasure taken!



• Invest in the best 

handling facilities possible. 

You won’t be sorry!

• Not only will it save 

time and money in the 

long run, but will it be 

a pleasure to work with 

your sheep

• Your sheep deserve it!

What I’ve learnt #7: 

Invest in facilities…

Well planned and practical sheep 

handling facilities in my home 

district. -  Sutherland, WC - 

Photo courtesy:  Mr. A. J. Burger 



What I’ve learnt #8:

Never stop being a student!

• I am still learning… every day. 

“A mind stretched to a new idea never goes 

back to it’s original dimensions”

 - Albert Einstein –

• I will never know it all

• We are only scratching the tip of the “genetic 

iceberg”

• Do not neglect proper health, nutrition, 

people and financial management. 

• My passion for our industry takes me places. 

I enjoy seeing old sheep friends and 

making new ones all over the world. 

These friendship enrich my life



What I’ve learnt #9:

Attitude is everything!

• Ability… is what you are capable of doing. 

• Motivation… determines what you do.

• Attitude… determines how well you do it. 

The positive 

contribution of 

youth shows and 

other agricultural 

youth initiatives 

towards child 

development:

- Knowledge,

- Discipline,

- Respect,

- Teamwork,

- Showmanship,

and

 - Courage! 

The therapeutic 

benefits of 

regular 

interaction with 

farm animals on 

children with 

special needs 

i.e., OCD, 

mental and 

physical 

disabilities.



• Be conscious of the “romance and rich history” of 

the small stock industry that you serve

• Your dress code must suit the event

• You do not dress up to impress, but merely to 

express your respect for the organizers of the event, 

the animals exhibited, the breeders, the spectators, 

your fellow judges and of course…

 respect for yourself

• Remember… 

no individual is bigger than an industry 

and… 

If you try to make an impression… 

Well, that is the impression you make!

What I’ve learnt #10:

Demonstrate respect…



What I’ve learnt #11:

Make a positive contribution 

towards breed promotion

• Compete in a healthy manner and leave 

with a positive footprint regardless of the 

color of the ribbon

• Accept that other breeders have great 

animals too. (Often better than yours)

• Strive to be a good ambassador for your 

breed at all times

• Be aware of ethical issues and sensitive 

towards perceptions of the general public 

and lobby groups

• Acknowledge the role of the press and 

sponsors.



What I’ve learnt #12:

The consumer is 

King, Queen and Jack! 

• Ultimately – what we do forms part of 

a global picture where the consumption of 

agricultural products and commodities 

(or not) are determined by the perceptions 

and actions of the modern consumer.

• They are increasingly aware of our:

1. Environmental footprint 

2. Compliance to an industry code of 

best practice

3. Fair labor practices

4. Supply chain traceability

5. Sustainability is everything nowadays.



In conclusion…

There is no substitute for 

your personal touch!

• Use proven scientific breeding and selection 

methods. “Accuracy is everything in breeding”

• However,… do not lose your practical touch and 

“feel” for your animals. 
(“Die boer se voetspoor op die land bly die beste kunsmis” ofewel 

“Dit is die baas se oog wat die hings vet maak.”)

• Like us… they are sensitive living beings and 

reward special care 

with exceptional performance.

Happy sheep are productive sheep!

• Enjoy your small stock farming operation. 

     Live it…  sleep it… dream it and 

     build great future plans for it! 



Thank you for the opportunity.

- Jacobus A. le Roux - 
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